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COACHING OUTCOMES

When we teach an activity we must always be aware of the outcome.  As we gain experience we improve our ability to analyse the result of our teaching and adjust it accordingly.  [eg an inexperienced jumping coach my ‘overface’ a horse / rider combination resulting in a refusal and a fall, then realising the cause, lower the jumps and emphasise better technique]

Quote “If we keep doing what we’ve always done, we’ll keep getting what we’ve always got”.  With this in mind we must be always assessing ourselves and our results.

Do the horse/rider combinations we teach improve, have confidence and a harmonious partnership?

We must teach what is appropriate for the age, development and skill of the rider and that age, stage of training and fitness of the horse.  We must also avoid trying to teach too much, while keeping activity and interest in the lessons.

All coaches should have a copy of the current syllabus and use it as a guide when planning lessons.

RIDER BALANCE AND POSITION

The balance and position of the rider are of utmost importance if we wish to train the horse to go correctly and this must be clearly understood by both the coach and rider.  An unbalanced rider will unbalance the horse and will be unable to give the horse clear aids.  The reaction to this will vary according to the horse.  Sensitive horses will become tense and upset, whereas the quieter or less sensitive hoses will be more inclined to ignore the rider’s aids.  This can often be noticed when a rider goes from the steady, solidly built pony or Galloway to the thoroughbred.

Our role as coaches is to establish rider balance and position and correct application of the aids before we attempt to change the outline of the horse, teach bend and flexion and any lateral work.  If the rider does not have a stable lower leg position he/she will be unable to ride the horse forward with co-ordinated seat, leg and rein aids.

Thus the coach must develop the skill to assess and correct the rider’s position and also to recognise the influence of the saddle on position [ie, tipping the rider back or forward].  All too often riders are being encouraged to have too much pressure on the reins resulting in a detrimental effect on the horse’s balance and movement [not forgetting the considerable discomfort of the horse]

We must therefore plan our teaching from the very beginning to train our riders to rider with seats independent of the reins and then ensure that the horse’s balance, freedom of movement and rhythm are not impaired by inappropriate use of the reins.

Competition and the desire to win, coupled with unreasonable expectations of young riders from dressage judges can place considerable pressure on coaches to deviate from correct training.

Coaches should have short, medium and long term goals for those they train and bear in mind that sometimes taking a little longer and doing it correctly will produce the best result in the long term.  Remember to make it FUN as well!!!
Aims and Objective of Pony Club
To encourage young people to enjoy all kinds of sport connected with horses and riding.

To instill in them the proper care of their animals.

To promote the highest ideals of sportsmanship, citizenship and loyalty, thereby building character and self-discipline.

Our considerations when teaching are –

1] The safety of the rider


2] The welfare and comfort of the pony


3] The enjoyment of the rider


4] The improvement of the rider’s skills

A Summary of our Role as Coaches

a] Abide by the coach’s code of conduct and our duty of care.

b] Set achievable goals appropriate to the horse and rider… [short, medium and long term]

c] Teach the RIGHT thing at the RIGHT time.

d] Produce thinking, caring riders.

e] Aim to produce balanced rider with independent seats, steady positions, soft hands and a development of ‘feel’.

f] Endeavour to do so while keeping their riding interesting, challenging and FUN.

g] Use positive-reinforcement where possible to promote discipline, self esteem, achievement and esprit de corps.
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Lesson Planning, a Practical Aspect

Introduction, check health/disability status, permission to touch, gear check, hand brake

Warm up.  Long rein, rider exercises.

Revision of previous work, including work that leads into the new work for the lesson

New Work
Explain what, why, how, when, where [as applicable], brief and concise.




Demonstrate clearly by doing, miming, using whiteboard etc. 




Practice, everyone have a go at it.




Feedback, praise and correction




Repeat, perhaps on the other rein if applicable.




Feedback, as above.

Revision of familiar work to finish on a good note, as some may not achieve the optimum result at first with the new work.

Cool down walking, long rein.

Summary and feedback – did they actually learn anything?

Note
Free walk on long or loose rein should be used at intervals throughout the session for relaxation and reward.

Better results may be achieved if some of the work is done individually.

Steps in the Learning Process

[and their relevance to us as Pony Club Coaches]

Rider balance and position

Rider’s understanding and application of the aids

Horse’s understanding of and response to the aids

Establish tempo [with and without contact on the reins]

Establish line/direction

Acceptance of the bit and development of rhythm

Outline/frame [from the leg to the allowing hand]

Application of the Aids

Request, remind, insist, respond, REWARD

Forms of Riding in the Arena

Single file – Behind a leading file.  One rider in the lead, the others follow at a distance of one horse’s length

Open order – Riders spread along the track with equal spacing between each.

Individual ride – Each rider rides independently of each other on different tracks.

Traffic Rules in the Arena
Open Order
When changing tracks (turn across the diagonal, turn down the centre line, change rein out of circle) meet the approaching riders outside rein to outside rein.

On the large arena track riders should pass left rein to left rein.  Riders on the left rein ride on the track and those on the right rein ride off the track.

Individual Ride
In addition to the above:

· Canter on the track

· Trot on the inner track

· Walk within the trot track

· Never halt on the track

· Do not overtake another rider unless that rider is walking on the inner track

· Riders doing lateral or more advanced movements have right of way

Assemble the Ride

Whenever the Ride is lined up, make sure:

· The horses remain parallel and stand still

· They are at least 3m apart
· When moving our of the line up ensure the horses walk forward out of the line

Basic Jumping Coaching, LINE and RHYTHM

Establish rider position
steady lower leg on horse’s sides, soft knee, hands always in front of the shoulders, allowing the horse to bascule over the fence.  The coach’s awareness of when a neckstrap is needed plays a very important part in the outcome for the rider whose balance is not yet established.

Straight approaches to and departures from jumps, [at least three strides].  Riding straight and halting after the last jump of an exercise is useful to prevent drifting towards the other horses or the gate.

Ride the line not only to each jump but also beyond it.

Use the curve to create the pace and activity and then maintain it. Avoid ‘chasing’ the horse into the fence.

Look at the jump, then where you go next.  Avoid clutter in the schooling area to encourage good eye contact.

Good results are not achieved when riders follow one another and this practice should be avoided.

Concentrate on good technique and do not raise fences until it is established.

Deal appropriately with problems that may occur, e.g. rushing, refusing and running out, and consider carefully why they have occurred and how they may be avoided.

A rider cannot learn to ‘ride a stride’ until he/she can ride a line and maintain a tempo and this will not happen until the rider’s jumping position is established.

A Pony Club coach can have a great influence on the jumping outcome of a horse and rider combination and should not take the responsibility lightly.

Rider position, Line and Rhythm.

HINTS ON BUILDING FENCES
· A staircase fence as the first element of a combination encourages novice horses to jump.  It is more inviting than an upright

· Spreads should not be used as a second element for very novice horses or ponies, or for those with little scope, especially out of a one non-jumping stride double.

· A two non-jumping stride double should be used for very novice horses and small ponies.  They can put in three strides if necessary.

· Never leave empty cups on wings.  Spare cups with no poles in them are dangerous.

· Use only one pole on the back rail of a parallel or near-parallel.  You should never use a plank as a back rail in an oxer.
· Flat cups should be used for planks and gates.

· When making a fence higher, to avoid leaving airy gaps raise all of the poles, or put in an extra one.

HINTS ON ENCOURAGING GOOD JUMPING
· In early stages of schooling, approach in trot.

· Keep fences small until style and complete confidence become established.

· Build inviting fences that are solid-looking and have a true ground-line.

· Obstacles built alongside a school wall or a fence will help novice jumpers – both horse and rider.

· Distances between combinations and in gymnastic jumping must be correct.

· The use of parallel bars will encourage horses to be supple and to round their backs.

· Relaxation is vital.  Tension ruins style and ability.

· When building show-jumping courses, the distance between individual fences is usually measured in multiples of the length of a horse’s stride.  Out of doors in good conditions this might be 3.6m (12ft or 4 yards).  For example:

14.4m (48ft or 16 yards)

18m (60ft or 20 yards)

21.6m (72ft or 24 yards)

· Unless you are experienced – when setting up or designing a course, first use a simple figure-of-eight track.  Later you can vary it.

STRIDE CONVERSIONS

Single Strides


Related Distances

3 m
- (10 ft)


3 strides – 14.50 m – (48 ft)

3.30 m
- (11 ft)


4 strides – 18.00 m – (60 ft)

3.60 m
- (12 ft)


5 strides – 21.50 m – (72 ft)

3.90 m
- (13 ft)


6 strides – 25.00 m – (84 ft)

4.20 m
- (14 ft)


7 strides – 28.50 m – (96 ft)

DSITANCES IN COMBINATIONS

One Stride


Two Strides

7.00 m
- (23 ft)


10.00 m - (33 ft)
7.10 m
- (23 ft 3 in)

10.10 m - (33 ft 3 in)

7.20 m
- (23 ft 6 in)

10.20 m - (33 ft 6 in)

7.30 m
- (24 ft)


10.30 m - (34 ft)

7.40 m
- (24 ft 3 in)

10.40 m - (34 ft 3 in)

7.50 m
- (24 ft 6 in)

10.50 m - (34 ft 6 in)

7.60 m
- (25 ft)


10.60 m - (35 ft)

7.70 m
- (25 ft 3in)

10.70 m - (35 ft 3 in)

7.80 m
- (25 ft 6 in)

10.80 m - (35 ft 6 in)

7.90 m
- (26 ft)


10.90 m - (36 ft)

8.00 m
- (26 ft 3in)

11.00 m - (36 ft 3 in)

8.10 m
- (26 ft 6in)

11.10 m - (36 ft 6 in)

8.20 m
- (27 ft)


11.20 m - (37 ft)





11.30 m - (37 ft 3 in)





11.40 m - (37 ft 6 in)





11.50 m - (38 ft)





11.60 m - (38 ft 3 in)





11.70 m - (38 ft 6 in)





11.80 m - (39 ft)





11.90 m - (39 ft 3 in)





12.00 m - (39 ft 6 in)

SIMPLE GYMNASTIC EXERCISE PLANS
Plan 1






Plan 2
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Plan 3






Plan 4
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Plan 5






Plan 6
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